SLUNING mTHB:z=

SEREEMEE  THEHRD IR,

promote ucture constructi implement marketing innovati

A THZE2009FE BN SERZ RS

Semi-annual Conference on Performance of Suning Appliance 2009
V’”\

FE -ER
2009.09




SUNING 75 B e ——

H 3
20094 2

o MEHETNEIR SEHEHMEE MWW .
re construction, implement marketing innovation, consolidate leading edge

N

F el S SE
2009 T ZRIFR
FELATETR

N

20094 T3




SLINING 7i 5 B & e ——

o MEHETNEIR SEHEHMEE MWW .
re construction, implement marketing innovation, consolidate leading edge

N

2009 ¥ F N EGEImME R4

N

—. 20094F F £ 4F I 75 UT
= EDIRRESH

=. KESHh

M. EES

ST |



SUNING 75 B2 S -

?Eﬁ%iﬂiiiwi e‘-&ﬁﬁ"‘iﬂﬂ_é Bﬁ_r.iﬁﬂﬂiﬂ’.{.u
] e const

uction, implement marketing innovation, solidate leading edge

HX EREN, 095 EFFARMNRFREBHARSS

Ik RS IR i<
EIRHH AL
EHFEREH
SMBYE

]|

ST |



SUNING 7i TEE R

o HHEMEIR STHREHKE WILWMMMG.

promote infrastructure construction, implement marketing innovation, consolidate leading edge

S ILJ‘!?EL%ES[ I[=]
20094F

lj»
L
Hy
[ILL

QA BERFREBHAZRSS

2008H 2009H Ji 4L =
o BRI ({2 259.19 273.34 5.46%
- FFE D 11.01 12.65 14.89%
2008A 2009H 14 &
« BEHEF D 216.18 278.09 28.64%
- FrEEWNE (D) 91.12 103.46 13.54%
kBN (2T FFE ()
9275¢ 13.0 1 12. 65
12.5 1
270r
12.0 r
2657 11.5
2607r 11.0
255¢ 10.5

2008H 2009H 2008H 2009H




SUNING 7i TEE R

o HHEMEIR STHREHKE WILWMMMG.

promote infrastructure construction, implement marketing innovation, consolidate leading edge

2. BHIEHF
20094F =

L
Ry

=, ARBIERIEEENE

RS T

2008H 2009H w4y,
. EAEFE (%) 16.30 17.39 +1.09
- ZIMEE (%) 9.81 10.46 +0.65
- HEFFE (%) 4.38 4.74 +0.36
- ZEPEHEROE (%) 14.01 12.71 -1.30
* EPS (%) 0.25 0.28 +12.00

18.0 1 )

8.0
2008H 2009H 2008H 2009H

EH=E ZIBEHE HEFHER

Q‘
I AP 1739 10.5 N 4.9 oo W74
9.81

17.0 t 10.0 ¢ RIS

| 16.30 9.5
16.5 450 438
16.0 9.0 1
15.5 1 8.5 1 1.3
15.0

2008H 2009H

.



SUNING 7i TEE R

o HHEMEIR STHREHKE WILWMMMG.

promote infrastructure construction, implement marketing innovation, consolidate leading edge

3. EMIER
20094F F¥4F, NABERIFEEHEARSE
2008A 2009H T
 FEHREER D 57.85 62.80 +4.95
o REMEEER %) 1.38 1.34 -0.04
- GFEAEXHE (X 41.24 34.78 - 6.46
- M{TMFERERERE (X))  29.55 31.21 +1.66
HrEmEEY EFRAREXHE
64.0 r 62. 80 45.0 1 ‘ S
62.0 g%b‘go 40.0 — R
g::z 57785 w50 | 34.78
56.0 | 30.0 |
54.0 r
25.0 1
52.0 r
°0-0 2008A 2009H -0 2008A 2009H

e |



SLINING 7i T Z \___ﬁ___/

?Eﬁ%iﬂﬁiwi *Eﬁ"‘iﬁﬁ'g‘; ﬁﬁ_uﬁﬂﬂﬂh‘l.u
ure ¢ edge

20094 3

HY
'i
i
B
*‘l
,:I-I
T
=
n‘ﬁ

—. 20094 F¥FNEHFET
= Egi%

=. &EN

. EHEoH




SUNING T #Es

LT LT,

% i:3i

G —rREE S i

promote infras

HE A3

it X IATRE . HEAR I BURE

JE BT

o MEHETNEIR SEHEHMEE MWW .
ucture construction, implement marketing innovation, consolidate leading edge

& B B iR

JEIMFIEmMITEAE, KHUERZEERE

&R\

ST |



-

SLINING 7i5 85 S

o HHEMEIR STHREHKE WILWMMMG.

promote infrastructure construction, implement marketing innovation, consolidate leading edge

20094F ¥ FEHARSMAKIB R
HENBHNE (HFL) EEAS (A )

201 178 850 812
180f 8001 720
1507 ggg,
1207 6001
901 550
500+
1801
30 3501
0 300
2008H 2008A 2009H 2008H 2008A 2009H

EHEER (B BEKD FHREER (B FRKD

400 5000 4942 4263 4302

364
r 346

350 308
3000 4000 r
2507 3000 T
2001
150, 2000 [
100’ 1000 L
501

0

0
2008H 2008A 2009H 20080 2008A 2009H

10
O —



SLNING 7i T B2 R

o HHEMEIR STHREHKE WILWMMMG.

promote infrastructure construction, implement marketing innovation, consolidate leading edge

20094 - FiEHARBIERZEX 2 HER
X 5 AKX [ #HXEE KX J& £ Hh[X 5 KX [ 1 £8
HEhE—X BRAKX 44 R X KX 56 ki x LR AKX 58

THRX 42 PR X 36 RERX 32
B KX 32 P PNES 22 ARFERX 14
PN 17 EITRX 21 YN UNES 12
VI PNES 16 TWRIX 11 (I YN 6
HIEKX 16 KX 8
P iNES 10 FIEPNES 8
X MAK 75 EfiK RWAK 23 FJERX EEHAK 35
HTYIRX 51 FB IR X 21 KH KX 16
TR 10 Kb KX 21 WG IRVERIX 12
FEHX FERKX 31  FadkiX g KX 18
D% NS 29 BEARFRX 10
=LEPNES 18 VDN 9

BH oKX 7 11

i
X



SUNING T #Es

1%\\\\\~h~_______’/,//”

o HHEMEIR STHREHKE WILWMMMG.

20094 | 3 £ 3% 50
25%  paam
20%

19%
10%
5%
0%
HFZX

promote infrastructure construction, implement marketing innovation, consolidate leading edge

BIER-SHXTERERHEE SLIER

mIEHELHLE nEELL

16.93% 160y
14. 54%

e X EEtX [if5:AP3 Fiei X L rhith X

12



SLNING 7T e —

o HHEMEIR STHREHKE WILWMMMG.

promote infrastructure construction, implement marketing innovation, consolidate leading edge

_ _ .
20095 FF FEHARIBR — HHHSHER
—2h. . =EmHERERTHIER
9001
8001 BVt
700F
600F %My
500 | AR
4001
300F
2001
1001
0 2007 2008H 2008 2009H
—F. Z&. =x/HIHIIEGEE
60.0% r 5‘5;8% 54. 4%
50. 0% e 48,6% — i
40.0% )
30.00 - 24 A 8- — 7 i
20. 0% 16. 2% 14. 6% 17 1% AT A =G0l
10. 0%
0. 0%
2006 2007 2008 2009H

B s



SUNING 75 B e ——

o HEMETNEIR LHEWHRE WM.

EDIA RIRI — AR SR
BALE. LE, HRESE

|14
| L
HYy
Im
N

20094

900(
800"
7007 HXIE

600+ 476 446 I:FI F'
I I IE
500 367

4001 lﬁﬁﬁﬁ'}lfé
300+ 9215 204 265
200 183

1007 98

2006 2007 2008 2009H

PERARIE . Bl iE. FEXIE & ELTER

70%

0 »61. 3% 58. 1% 58. 6% y
60% - 38. 1% e 82.7% _, uxpE
50% -
40% |- 31.3%  —=— L&
200 27. 9% 29. 0% 27 6%

% T —l ._/. N
20% | o 13. 8% 16. 1% ﬁﬁﬂﬂrg
10; 10.8% J13.0% =7 —

0%

2006 2007 2008 2009H ii




SLINING 7i 5 B E ——Eea

o MEHETNEIR SEHEHMEE MWW .
re construction, implement marketing innovation, consolidate leading edge

20094 | 3

"Fﬁ'
=
Sl
=1
=]
dIT
Gk
-

—. 20095 AR RS

=, ERAERSH

— ZE =y

—\ -

. B

BT oL



SLNING 7i T B2 R

o HHEMEIR STHREHKE WILWMMMG.

promote infrastructure construction, implement marketing innovation, consolidate leading edge

I M2 A ‘i —
20094 L F FLEEFR KA ER
FEWFZUARHAEIIER (2T
300. 0
250.0
200.0
150. 0
100. 0
50. 0
0.0
2005H 2006H 2007H 2008H 2009H
EmEHEEKEHEER (2T
Q. 711 18
1 2004 1 2009K 9.74% 0.87%
ol 13. 764 0. 04% B, FR BN
4.9 s 98. 68%M kA8 . R
4.1 ; P
%7 369 31 -
10} ST .3 13. 89% LRI 5
| PX I ST F
201 CRGRZ Wi
15. 04% 17. 96% RS LS
[
. ThOBR KRR BAFE MFG BIRE 5EE KBRIER  RE46L4 4] 16




SUNING i 782 R

o HHEMEIR STHREHKE WILWMMMG.

promote infrastructure construction, implement marketing innovation, consolidate leading edge

20094E P F LSRR -—EFEER
FEWEEFE (B %)

25.0 m 2008H1 1 2009H1

20.0

15.0

L UKVE JH NG &t by 4

&7 SRR (55

— UKFH . BEARHL

i, wH. B ——il — K W =g, 1T

25.0un [
20.00% |-
15.00% f /
10.00% | =
5.00% | T
0. 00%
2006A 2007A 2008A 2009H

BT 0 oS



SUNING 75 B s ——

o HHEMEIR STHREHKE WILWMMMG.

promote infrastructure construction, implement marketing innovation, consolidate leading edge

20094E ¥ F LSRN -BHER
SIRRA & AR

12%
10% - s881%
8%
6%
4%
2%
0%
29, L 2008H 2008A 2009H

_Iﬁﬁﬁﬁfﬂiﬁﬂﬁ h EER R EEZE R FR (%)

4.

9.90% 9.18%
m = 2R

mEIEER

1055 3& A

e

i m 2008H 2008 2009H

|r|r|. r

ARFTA  HAER SERMR LeFA KR iE &5

S O = = NN W w
OCYIOCYIOCYIOCYIO

18



SUNING 75 B e ——

?Eﬁ%iﬂ&iwi *Eﬁ"‘iﬁﬁ'g‘; Eﬁ_uﬁﬂﬂithh
] e const

uction, implement marketi ovation, solidate leading edge

20094F P FEZEIFR-BHENR

AT LR ERFIT A

A8 & R AN 1 N

AN FIFERZIEN




SLINING 7i 5 B & e —

o MEHETNEIR SEHEHMEE MWW .
re construction, implement marketing innovation, consolidate leading edge

N

2009 ¥ F N EGEImME R4

—. 2009 hHAN SR T
—. EhARESSE

=. RS

m. 89

B oot



SLNING 7782 | \_/

o MEHETNEIR SEHEHMEE MWW .
construct ting innovation, consolidate leading edge

promote infrastructure ction, implement marketing

EHEIH
Ak S EH—T R

20094E6 A, B A=EFHIM2710CEE K
mEFmmmEST. ANFAR, SRFTHE
KRN, €. EH, ODM. OEMBEIRZHF

KM SIER I

HNEEIERENTE  MmAHBSESHNENRLGE, B

127t % kT
A B AKX IR, BT T REHE

Ritx"%, £HEELHARTIS

BT oo



SUNING 75 B e —

o HEMETNEIR LHEWHRE WM.

promote infrastructure construction, implement marketing innovation, consolidate leading edge

r=t= .
wTERAFAER
EFRSTAEE
MBI v OIFEN O ZE A TER R
%ﬁ@ﬂﬁ%gﬁgggz =360/ £ 75 T HRE IR S5 BB S E R
= 5 /%ﬂmfﬂi RS RRARNE
Vit—T R EMMEL IR E
32 g bR
v EITRRRE LAt R R s
& ANER
HH
Aﬁiﬁ v 2000t HIBE TERERE
= F, BIBEFIRARIL LR B
138004
— v T RBREEEE, BgE
FR¥FalR Wigke. MSHBIEN, BA
v OEBEREERIRMAL, BORTF R A INGE Eﬁ %;I?ﬁwa;Fm
M =3
v BMELBES. SHTE, SEmYERH e
v BURSLHETERE RS, 094 M E

22



SUNING i 7B & R

o ?Eﬁéﬁﬂi%ifi SEEEHEE MG e
re construction, implement marketing innovation, consolidate leading edge
H 3x
/-

20094 |3

2009F 1TV A RIER

A <

FE S T1EHX

N

F Ml 25 [5] I 5 5 45

N

2009 T3




SUNING 75 B & S -

?Eﬁ%iﬂiiiwi *Eﬁ"‘iﬁﬁ-f_é Eﬁ_r.iﬁﬂﬂiﬂ’.{_u
ucture consti

uction, implement marketing innovation, solidate leading edge

20094 ¥ F1TIAR R 4R

X FEZFEMAFRMmM, RETUERETE

v —FETIHHEMEE, REEBEFRLTE:

V XBATE—FEMTRRFREBEEMAHAPH, LHERE, B, &K%
AR R I T AR R A EE R

v’ 20094 FH4F, RBITWANGE, BERETE, RBILFEPBRERRKTISH
RERABBIFEETR, 2000F LX FRETHEEREFERH T 9%;

24



SUNING 75 B e ——

o HEMETNEIR LHEWHRE WM.

promote infrastructure construction, implement marketing innovation, consolidate leading edge

i1idn

2009 P EFEITI IR RE

TP RAZREE AT

V2009 —FE, AEXR—RYEENBERMHET, BEUEFFEER:
VBT S, “BERAMIE". “LUIRRERF— R 5 S X S BB AT AL AT RO FFELHE
HEFEE, FHA—THEHEEFK, SREITILTERFAIEK,
V_ZKip=EE, MEHRK. HERRETFERETEREMIH TR
RIS =TT AR

25



SLINING 7 7B E e —

H %
20094 3
2009F 1Tl & R 1R
F B A TIETR

o MEHETNEIR SEHEHMEE MWW .
re construction, implement marketing innovation, consolidate leading edge

N

F Ml 25 [5] I 5 5 45

N

20094 T~ 3

26




SUNING 75 B & S -

?Eﬁ%iﬂiiiwi e‘-&ﬁﬁ"‘iﬂﬂ_é Bﬁ_r.iﬁﬂﬂiﬂ’.{.u
] e const

uction, implement marketing innovation, solidate leading edge

ERFARER, RUMSEHR, KUEEEY, RACERE

E 43 v FRIR ST B M E BT FF 20005 11X ;
R v KIERERELKRIRES, EEMR. ZRHIAAR:

y L] vV BEETREMSEFENAR, EREEARERE, BIED

W2 E R,
Eé%)r'i v RUHEHEMIERRE, SNESHX. OEBRMMREEEIR,

ER & 5 ST
e v OMBEERELEE. RUEERS, EAEERLOESEN:

27



SUNING 75 B e ——

o HEMETNEIR LHEWHRE WM.

promote infrastructure construction, implement marketing innovation, consolidate leading edge

EHTE

KIMEFAFE, RFAHEMWSZED, BEHIARSEN

KR
v UEmAES, SERATERAK, MELEmRED;

HETE
ViETHIEEZERA: NBESHT. Amibht. EEasigmE. ZHES0.
AR EHETEEATENEE RS,

FiBHAR
v ZNEREZREEH, MiEBCWFEARE, HH'NTTHIW mMEEIR.
v URETST. LUBRRERT. “RERRMIE"E e

28




SLINING 75 B & e ——

?Eﬁ%iﬂiiiwi *Eﬁ"‘iﬁﬁi Eﬁ_uﬁﬂﬂiﬂ’.{.u
] e const

uction, implement marketi ovation, solidate leading edge

v Jﬂ: TREMAUYRIFENEIRTE, BIZEERELERE
1, MNEEFREEIR B AT RIEE:

v FERATEGEMEER O TETE, SER010FEHRN{EH;

v BB, I5h. KiE. bR (ZHD) SEthpyfimE b S EUT HE
SE Fr it TR ES

v RS TR, EFe IR IERY Al &R R S iE

TX

29



SUNING 7i5 B = ——Eea

o HEMETNEIR LHEWHRE WM.

promote infrastructure construction, implement marketing innovation, consolidate leading edge

RSFERIR

v LHECRMARL, TEMRFZELKRRZRZR, MRS REE, RBARS
HEFAME 5 1R JE

VIEtS RAEH, NN5ESVIPHYIE{ERRSS

VINKER. EERIIEHEFNE.

EREREIR

VIR S EE, nwEAE;
VRN, FIEREURGRARSGENL, HEIMEKRRELR;
VIEBHFEAUEIE, RETENE, RAXAAZLER=.

30



SUNING 7i TEE R

o HHEMEIR STHREHKE WILWMMMG.

promote infrastructure construction, implement marketing innovation, consolidate leading edge

)




